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1. PURPOSE, SCOPE, AND OBJECTIVE 

The purpose of this manual is to provide contracted organisations (Suppliers) who supply goods and/or 

services to Austal Australia (Austal) guidance to understand the Health, Safety, Environmental (HSE) 

requirements placed on them by Austal’s HSE Integrated Management System (IMS). Austal is 

committed to best-practice Health, Safety and Environmental management practices and requires 

Suppliers to collaborate in minimising HSE impacts. 

The requirements of this manual are applicable to Suppliers engaged by Austal under strategic 

agreement / contract or through Purchase Order terms and conditions. The terms of agreement / 

contract and/or Austal terms and conditions supersede this manual in the event of conflicting instructions 

or inconsistency. 

This manual shall be read in conjunction with Austal’s applicable: 

• Project Work Health Safety & Environmental Management Plan 

2. DEFINITIONS 

Term Definition 

AA Responsible 
Person 

The Austal Australia worker who engaged the Supplier to provide goods or 
services, or their delegated Austal worker. 

ABMS Austal Business Management System 

HSE Health, Safety, Environment  

JSEA Job Safety & Environment Analysis 

NCR Non-Conformance Report 

SDS Safety Data Sheet 

SWMS Safe Work Method Statement 

Worker 

A person is a worker if they carry out any work in any capacity for a Austal 
Australia, as an employee, contractor or subcontractor, employee of a 
contractor or subcontractor, an employee engaged through labour hire, 
outworker, apprentice or trainee, work experience student, or volunteer. 

 

 
This box indicates key information. 

 

 
This box indicates high risk and/or critical information. 
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3. RESPONSIBILITIES 

Role Responsibility 

HSE Manager To maintain this manual 

Head of Supply Chain To supply this manual to contracted suppliers at the point of RFx, and/or . 
supplying it as part of the strategic supplier negotiations 

AA Responsible 
Person 

To ensure Suppliers are aware of their obligations under this manual at the 
point of engagement / prior to work commencement. 

Suppliers  To comply with this manual 

4. SUPPLIER HSE RESPONSIBILITIES 

Suppliers shall ensure a safe working environment where workers, visitors, the public, and the 

environment are not exposed to uncontrolled hazards introduced through the Suppliers own work 

activities. 

Suppliers are responsible for: 

• Maintaining safe systems of work that minimise the HSE impacts of their activities on site, so far 

as is reasonably practicable, accounting for procedures, workplace layout, material handling, 

plant and equipment, chemical storage and handling, and movement of people. 

• Ensuring all work complies with legislation, Australian standards, codes of practice, and Austal / 

project specifications. 

• Developing, submitting, and reviewing risk assessments, and participating in inspections, audits, 

and investigations as required. 

• Assigning an on-site supervisor during working hours who understands the work and has the 

authority to act on instructions, familiarising their workers with this manual and ensuring 

compliance, and being accountable for the actions of their workers. 

• Reporting all health, safety, and environmental activities, incidents, and injuries. 

• Supplying and using appropriate, fit for purpose protective clothing, tools, and consumables that 

meet site and task-specific requirements. 

• As applicable: 

o Providing HSE-related inspection/test applications and results to the Austal Responsible 

Person. 

o Attending contract/project meetings and providing updates to the Austal Project Manager as 

needed. 

Suppliers shall also ensure their workers: 

• Comply with statutory health, safety, and environmental legislation, and applicable codes of 

practice and standards. 

• Comply with directions given by Austal and any relevant authority. 

• Understand the procedures required to complete work safely and competently. 

• Are qualified and medically fit to perform their tasks. 

• Work with due care and diligence. 
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Any notice or instruction given to the Supplier's Representative 
by Austal will be considered as given to the Supplier. 

5. IMPLEMENTATION 

 AA Responsible Person 

The here-in referred to “AA Responsible Person” is automatically the Austal worker engaging the 

services of a Supplier. This is a delegable responsibility, however doing so requires the AA 

Responsible Person to inform the Supplier of the delegation and new contact information. 

The AA Responsible Person will: 

• Support their Supplier with access to Austal forms, plans, permits and other information 

required to perform work in a safe environment. 

• Monitor Supplier works through site inspections to ensure ongoing compliance to 

applicable Austal requirements. 

 Austal Approved Sub-Contracting of Works 

If intending to subcontract works, first seek approval via the AA Responsible Person. If Austal 

approves subcontracting, the Supplier shall ensure this document is shared with subcontractors 

and that they are inducted before commencing work on site. 
 

Note that subcontracting works does not relieve a Supplier of liability or obligations under 

Contract or PO Terms and Conditions with Austal. 

 Site Access Discretion 

Access to Austal-controlled sites is at the discretion of Austal. Access to the site may be revoked 

in the following circumstances: 

• Serious breaches of life saving rules and/or site/project safety rules. 

• Disregard for site entry requirements. 

• By Austal management decision. 

Suppliers shall make direct contact with their AA Responsible Person prior to accessing site / 

commencing works, and on final departure for the day. 

 Order & Discipline 

Workers shall follow reasonable instructions given by their employer or supervisor to the extent 

they are reasonably able. Workers have the right to refuse unsafe or unreasonable directions that 

could harm themselves, others, the environment, or property. 

 

Workers shall not: 

• Bring to or consume intoxicating substances on-site. 
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• Engage in fighting, riotous, or disorderly behaviour. 

• Enter marked culturally or environmentally sensitive areas. 

• Bring pets or animals onto the site or feed wildlife. 

• Destroy, damage, or deface equipment, structures, signs, or notices. 

 Life Saving Safety Rules 

Austal Australasia has established ‘Austal Life Saving Safety Rules’ to help ensure that 

everyone will go home safely every day. They are the basic, non-negotiable rules that 

everyone must know and live by. 

 

They promote incident prevention by encouraging people to use their ‘Stop Work 

Authority’ whenever they see something being done in an unsafe manner. 

 

The ‘Austal Life Saving Safety Rules’ are intended to be used in all Austal Australasia 

businesses and operations, including Austal Australia. These rules apply to everyone 

working for, and on behalf of Austal. 
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In short: 

Life Saving Rules 

 
The Foundations 

• Stop work that is unsafe. 

• Assess the risks associated with each task and plan 
accordingly. 

 
Electrical Safety 

• Only undertake electrical work if you are qualified and 
authorised. 

 
Licenced and Qualified 

• Never operate plant or equipment or begin a task for which you 
are not qualified or licenced to do so. 

 
Personal Isolation 

• Always apply your Personal Lock and Danger Tag before 
commencing work on energised plant or equipment. 

 
Safety Protection Devices 

• Never disable, remove, or make any unauthorised 
modifications to a safety protection device. 

 
Permit and Authorisation 

• Work under a valid permit when required. 

 
Restricted Work Zone 

• Never enter a danger restricted work zone without 
authorisation. 

 
Suspended Load 

• Never walk or work under a suspended load. 

 
Working at Heights 

• Always protect against falling whist working at heights. 

 
Confined Spaces 

• Never enter a confined space without written authorisation. 

 
Drugs and Alcohol 

• Be fit for work, zero tolerance to drugs and alcohol in the 
workplace. 

 

Breaches of these rules will be dealt with in accordance with Austal’s instruction ABMS-

901-3176 Fair and Just HSE Treatment Procedure. 
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 Fitness for Work 

All workers shall be fit for duty, regardless of work hours, shifts, or availability. Suppliers 

are responsible for ensuring their workers can safely perform their duties without risk to 

themselves or others. 
 

This includes ensuring workers are not unfit due to: 

• Medical conditions. 

• Fatigue or stress. 

• Alcohol or drugs (prescription, over the counter, or illicit). 

• Poor psychosocial health and wellbeing. 

If a worker performing high-risk tasks is using medication that may affect the safety of 

themselves, others, or the environment, this shall be disclosed to the AA Responsible 

Person. 
 

Further information may be sought from the AA Responsible Person. 

 Drug and Alcohol Screening 

A 0.00 Blood Alcohol Concentration (BAC) is mandatory on all Austal sites and Austal 

controlled projects. Workers may be subject to random alcohol and drug testing to confirm 

their fitness for duty. 
 

Mandatory “for cause” testing is required in the following situations: 

• Serious incidents. 

• Incidents resulting in injury. 

• Reasonable suspicion of intoxication. 

A worker will be deemed unfit and immediately removed from duties if they return a non-

negative result for alcohol or drugs, pending confirmatory results. 
 

If a Supplier worker has a non-negative result, the issue will be escalated to the senior 

Supplier representative for agreement and arrangement regarding confirmatory testing. 

Austal’s and the Supplier will manage the results on a case-by-case basis, guided by 

Austal’s instruction ABMS-901-3176 Fair and Just HSE Treatment Procedure. 
 

Further information may be sought from the AA Responsible Person. 

 Housekeeping 

Maintaining a clean and tidy site reduces many inherent risks and upholds Austal’s 

reputation. Suppliers shall: 

• Organise work areas so items are easily accessible. 

• Keep sites clean with no visible litter, disposing of waste promptly in designated 

bins. 

• Remove or recycle unwanted items and debris at the end of a job. 
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 Consultation & Communication 

Consultation and communication are core elements that enable a successful, inclusive, and 

positive culture that encourages the full involvement of all personnel to achieve a safe working 

environment that is aligned to Austal’s expectations. It is also paramount to ensure a positive 

environment in which all workers are motivated to openly suggest opportunities, report incidents, 

drive innovation and continuous improvement. 

Austal seeks Supplier participation in consultation on HSE matters that affect them and will invite 

to meetings and/or share relevant information with Suppliers as appropriate. 

 Toolbox Meeting 

Toolbox Meetings will be held at least monthly, with minutes recorded and actions 

tracked. Participants include Austal staff, client representatives, and Suppliers. Meetings 

focus on safety topics, relevant incident alerts, and project-specific work practices. 

Feedback on issues will be provided at future meetings or sooner, based on urgency and 

risk. 

 Incident Alerts & Lessons Learnt 

Austal shares lessons from significant HSE incidents to promote awareness and 

continuous improvement. Relevant findings will be distributed to Suppliers via the AA 

Responsible Person to review with their work activities. 

 

 

Suppliers are encouraged to share with Austal any relevant lessons 
learned from their own experiences and industry. 

 Noticeboards 

Austal maintains site noticeboards displaying key information as follows, with Suppliers 

encouraged to review and acknowledge communications: 

• Emergency contacts and reporting processes. 

• Austal policies and procedural flowcharts (e.g. hazard reporting). 

• Site-specific details (e.g. traffic plans, emergency points). 

• HSE messages and communications. 

 HSE Hazards & Events 

 Hazard Reporting 

All hazards identified during work shall be addressed immediately if practicable and 

reported to the AA Responsible Person as soon as practicable. Whenever possible, do 

not leave an uncontrolled hazard unattended and warn others in the workspace. 

 

Failure to report hazards may result in a review of Supplier compliance. 
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 Event Notification 

Suppliers shall immediately notify the AA Responsible Person of any loss, incident, injury, 

near miss, dangerous occurrence, harm to threatened species, leaks or spills of harmful 

substances, and damage to sensitive or heritage areas related to or resulting from their 

work. All HSE incidents, regardless of severity, shall be notified.  

 

Initial notification to Austal may be verbal or written. If verbal it shall be followed by a 

written notification within 24 hours or the next business day. 

 

 

If an incident occurs, workers shall provide aid if safe to do so and secure the area. 
Once safe, the scene shall be preserved until further notice. 

 Event Investigation 

Suppliers are responsible for conducting investigations into their own events, identifying 

corrective actions, and sharing reports and action plans with the AA Responsible Person 

and other Austal parties interested parties. Where causes identified have the potential to 

either impact Austal workers (inclusive of supplier workers whilst conducting work on an 

Austal controlled site) and, or Austal interested parties, Suppliers are responsible for 

provision of evidence for corrective action. Austal reserves the right to conduct its own 

investigation or collaborate with the Supplier for joint investigations.  

 Reports to Statutory Authorities 

Suppliers shall notify regulatory authorities of serious injuries and dangerous incidents 

when and as required by law. They shall also inform the AA Responsible Person and 

other Austal parties interested of the notification details (e.g. date, time, reference 

number) as soon as practicable. 
 

If a Prohibition or Improvement Notice is issued that affects the delivery of works being 

undertaken for Austal, then the AA Responsible Person shall be notified as soon as 

reasonably practicable. 

 Risk Assessment 

Suppliers shall apply their own hazard identification, risk assessment, and control processes to 

the scope of work, and develop in collaboration with the workers performing the task and those 

affected by the work the following (as applicable) or their organisational equivalents: 

• Job Safety & Environment Analysis (JSEA) for all work tasks. 

• Safe Work Method Statement (SWMS) for High-Risk Construction work tasks. 

 
High-risk work cannot begin without approved SWMS and JSEA. 

 

The AA Responsible Person will review submitted risk assessment documents, compare them 

against Austal’s Project and HSE Risk Registers, Project Work Health Safety & Environmental 
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Management Plans, Site Environmental Management Plans, and other applicable Austal 

procedures and communicate any concerns to the Supplier. 

 Significant Environmental Risk Activities 

Austal has identified the following significant environmental risks. If these apply to the 

Supplier's scope of work, the Supplier shall consult with the AA Responsible Person and 

HSE department for guidance: 

• Over-water hydrocarbon transfers. 

• Exceptional waste (non-standard waste streams or large volumes, e.g. demolition 

waste). 

• Fauna interactions during water operations. 

• Airborne contaminants (e.g. from painting and blasting). 

 Pollution Prevention and Spill Management 

Pollution is defined as any substance (solid or liquid) that enters waterways, stormwater 

drains, or gutters and is not clean rainwater. Pollution can harm aquatic life, damage the 

environment, and lead to fines, reputational damage, and contractual breaches. 

Suppliers shall implement controls to prevent pollution, including: 

• Preventing discharge of dirty or contaminated water or liquids into stormwater 

drains. 

• Inspecting plant and equipment for leaks or damage before mobilisation and site 

entry.  

• Providing spill kits and ensuring key workers are trained in their use. 

• Obtaining prior written approval from Austal for activities that may break ground, 

disturb sediment, or impact vegetation. 

 Project Work Health, Safety and Environmental Management Plan (WHSEMP) 

Where required by WHS Legislation, a WHSEMP will be developed for each project based 

on Austal’s HSE Values, Policies, Standards, and Integrated Management System 

framework, ensuring compliance with WHS and Environmental Legislation. 
 

Reflecting Austal’s commitment to HSE and where relevant to the Suppliers scope of 

work, the Supplier shall be provided with access to the applicable WHSEMP that outlines 

how health, safety, and environmental risks are managed at a project level. If a Supplier 

has not been provided the WHSEMP, request it from the AA Responsible Person. 
 

Suppliers shall read, understand, and implement all requirements of the Project 

WHSEMP. 

 Take 5 

The Take 5 process complements the JSEA by encouraging workers to take five minutes 

before starting a task to assess the immediate work area for new or previously overlooked 

hazards and apply additional controls if needed. 
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Austal distributes Take 5 tools to workers, and Suppliers are 
welcome to use them for situational risk assessments. 

 Training & Competency 

 General Requirements 

Suppliers shall ensure their workers are appropriately trained, licensed, and competent to 

perform their assigned tasks. Verifiable training and competency records shall be 

demonstrated to the AA Responsible Person and made available to Austal upon request. 
 

In Austal’s construction environment: 

• All workers and unescorted visitors shall hold a Construction Industry Induction 

(White Card). 

• Workers operating mobile plant shall complete the relevant nationally recognised 

training and hold a High-Risk Work Licence if required. 

• Workers operating plant without licensing requirements shall undergo a 

Competency Assessment conducted by their employer or a competent person. 

 Austal Australia Inductions 

Austal has developed an induction program to inform workers and visitors of workplace 

hazards. The program will generally take 1 hour to complete and consists of a common 

core module, a site-specific module, and potentially a project or work-nature specific 

module. 
 

Suppliers and their workers shall: 

• Complete the required induction program before commencing work. 

• Provide personal details for traceability and emergency purposes. 

• Successfully pass any related induction competency assessments. 

No work may be carried out by Supplier workers until the applicable induction program is 

completed, including any Other Inductions below. Austal inductions may be requested via 

the AA Responsible Person. 

 Other Inductions 

Austal itself works as a Supplier to Principal Contractors and may control work on leased 

non-Austal sites, necessitating further inductions. In these circumstances other inductions 

may become required for which the AA Responsible Person will provide guidance. 

 Austal Australia Assessment of Competency 

Austal’s competency assessment program does not typically apply to Suppliers as they 

manage their own competency requirements; however, in certain niche cases Austal may 

require elements of its program to be applied to Supplier workers. The AA Responsible 

Person will advise if an element of the program is required. 
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Labour hire workers under Austal’s direct management are 
subject to Austal’s competency assessment program. 

 Work Permits 

The AA Responsible Person will support Suppliers with access to Austal document ABMS-901-

7074 Permit Request Form, used to request the following permits: 

• ABMS-500-54 – Confined Space Entry Permit and Risk Assessment 

• ABMS-500-83 – Hot Work Permit 

• ABMS-901-4398 – Working at Heights Permit 

• ABMS-901-5637 – Working at Heights Permit (Cairns Site Specific) 

• ABMS-901-6237 – AA Isolation Permit and Risk Assessment 

 

Site Specific Requirements will be detailed in the Austal Induction Program, or the applicable 
induction as detailed under the Training and Competency section. 

Further information may be sought from the AA Responsible Person. 

 Confined Space Entry 

Suppliers shall comply with AS 2865 for confined space work. 

 

Key requirements include: 

• Risk assessments to identify hazards and controls. 

• Training and competency of all workers involved. 

• A confined space sentry and an emergency rescue plan. 

• Atmospheric monitoring and isolation of all energy sources. 

• Reliable method of communication between workers. 

• Valid permits issued before entry. 

Confined Space Entry qualifications shall be accessible when first attending an Austal site 

for verification by the HSE Department or a delegate. Once verified and authorised, 

individual Supplier Workers shall be issued with a uniquely numbered Austal Confined 

Space Entry Card (example follows) and recorded in a register. 
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 Hot Work 

Hot work includes brazing, oxy cutting, sanding, grinding of steel, soldering, welding, 

using torches to heat and any operation involving open flames, heat, sparks, or other 

ignition source that could: 

• Ignite combustibles (flammable material, gas, or vapours), 

• Scatter sparks or hot particles, or 

• Require time to cool to below the ignition temperature of any potential fuel sources. 

Suppliers shall: 

• Perform hot work only in designated areas unless a permit is obtained. 

• Complete a risk assessment (and SWMS if required) before work begins. 

• Use a Hot Work Permit issued by an authorised Austal Permit Issuer and comply 

with listed controls. 

 Working at Heights 

Working at Height is defined as where there is a risk of falling from, through or into any 

place or thing. 

 

Suppliers shall: 

• Complete a SWMS for high-risk construction tasks (e.g. where falls over 2m are 

possible). 

• Conduct a JSEA for all tasks with fall risks. 

• Develop and implement a rescue plan for fall risks where required. 

• Work in accordance with the above and any additional terms identified in any 

applicable work permit. 

Further information may be sought from the AA Responsible Person. 

 Isolation, Lockout and Tagging 

All potentially hazardous energy and toxicity sources shall be isolated before work begins. 

Isolations on Austal-controlled sites and projects shall be actioned in accordance with 

Austal’s Isolation Procedure. 

 

Key requirements: 

• Workers shall apply personal locks and danger tags to identified isolation control 

points, and sign onto isolation permits. 

• Group isolation / lockbox systems shall be used for complex or extended tasks 

involving multiple work parties, and/or multiple work tasks requiring shared 

isolations. 

• Individual workers shall remove locks and tags daily or upon task completion (as 

directed locally). 

Further information may be sought from the AA Responsible Person. 
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 Personal Protective Equipment (PPE) Requirements 

All Supplier workers and visitors on Austal operational sites shall wear: 

• Hard hats (AS/NZS 1801). 

• Long pants. 

• High-visibility long-sleeve shirts or shirts with high-visibility vests (AS/NZS 4602). 

• Safety glasses (AS/NZS 1337.1). 

• Safety boots (AS/NZS 2210). 

• Task appropriate gloves for field work (unless gloves increase the risk, as identified by risk 

assessment). 

Any additional PPE, variations or exemptions shall be determined through a risk assessment. If 

seeking exemption to the listed minimums, Austal HSE shall review and, if in agreement, sign the 

risk assessment. 

 Electrical Equipment 

 Electrical Test Equipment 

All electrical test equipment used by a Supplier shall be fit for purpose, calibrated, 

certified, and registered as required. Records of calibration and certification shall be made 

available to Austal upon request. 

 Portable Electrical Equipment 

All portable, mobile, or moveable electrical equipment shall be: 

• Double insulated. 

• Inspected, tested, tagged, and maintained by competent persons at least every 

three months (or as specified in AS/NZS 3012 and AS/NZS 3760). 

Inspection records for power tools, leads, and other electrical equipment shall be 

maintained. Untagged equipment is not permitted on site. 

 Plant & Traffic Management 

All vehicles and equipment on Austal sites shall: 

• Not be operated while using handheld mobile phones or electronic devices, except when 

required for work communication (e.g. crane operator and spotter communication). 

• Be parked only in designated areas as per the site plan. 

The AA Responsible Person shall communicate local site traffic management plans to Suppliers 

as required. 

 Plant and Pedestrian Interface 

Suppliers shall ensure safety during worksite activities: 

• A spotter shall be present during any activity involving reversing or potential 

contact with services, assets, or workers. 
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• Spotters shall always maintain visual contact with drivers. If contact is lost, plant 

movement shall stop immediately until contact re-established. 

• Workers shall not walk behind or into the path of reversing vehicles. 

• Workers shall not enter exclusion zones without authorisation. 

 Plant, Equipment & Vehicle (Plant) Management 

Plant and equipment under Supplier control shall be inspected by a competent person 

approved by Austal before use on site. If this is not the AA Responsible Person, they will 

arrange it. 

 

The inspection shall confirm: 

• Equipment identification details (e.g. serial numbers, safe working loads, 

maintenance stickers) are visible where required. 

• Compliance with statutory requirements and suitability for the intended purpose. 

• Safe working condition of the plant (where feasible, inspection should occur before 

dispatch to Austal sites). 

• Availability of logbooks, the manufacturer's operation and maintenance manual, 

and current certifications. 

• Remedial works shall be re-inspected and validated as complete. 

Road-registered vehicles shall: 

• Be fit for purpose and in serviceable condition. 

• Be operated only by licensed drivers. 

 Emergency Management 

Austal has site-specific Emergency Response Procedures (ERP) to manage emergency 

scenarios. During an emergency, Suppliers shall always follow instructions from Austal 

personnel. The AA Responsible Person will indicate what primary and secondary emergency 

muster points to attend. 

 First Aid 

Suppliers are responsible for: 

• Determining their own first aid requirements. 

• Providing first aid kits and training their personnel. 

Austal will assist with first aid support when required through its network of trained first 

aiders and strategically located first aid kits. 

 Emergency Response Drills 

Emergency drills are conducted regularly or when significant changes occur to the 

workplace or workforce. Suppliers on-site shall participate by following instructions from 

Austal wardens and emergency controllers. 
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 Dangerous Goods & Hazardous Substances (Chemicals) 

 Hazard Identification, Assessment and Control 

The use of chemicals shall comply with legislative requirements.  

 

Suppliers shall: 

• Conduct task-specific risk assessments for chemical use. 

• Attach a current Australian GHS-compliant Safety Data Sheet (SDS) to each work 

pack or provide a chemical register with single copies of SDSs for extensive works. 

• Label all chemical containers and systems clearly with GHS-compliant labelling. 

• Dispose of chemical containers in line with SDS guidelines. 

 Chemical Register and SDS Access 

Suppliers shall maintain and supply to Austal on request a Chemical Register listing for all 

chemicals brought to Austal sites that includes: 

• Name and classification of each chemical. 

• Dangerous Goods Classes and Packaging Codes (if applicable). 

• Maximum quantities brought on-site. 

Current Australian GHS-compliant SDSs shall be maintained in an accessible location for 

all chemicals brought to site. 

 Compliant Storage of Chemicals 

All hazardous chemicals and dangerous goods shall be stored in compliant bunding to 

prevent harm to people and the environment. Bunds shall: 

• Be made of impervious materials. 

• Hold at least 120% of the largest container’s volume or 25% of the total stored 

volume, whichever is greater. 

• Ensure containers are positioned away from bund walls to prevent spills escaping. 

Portable bunds, such as bunded pallets, may be used to contain minor leaks. Chemicals 

shall be stored and segregated per SafeWork Australia’s Guidance Material: Managing 

risks of storing chemicals in the workplace. 

 Waste Minimisation, Management & Responsible Procurement 

Austal is committed to minimising waste and requires Suppliers to follow the waste hierarchy: 

avoid, reduce, reuse, recycle, and dispose as a last resort. 

Suppliers shall wherever and whenever practicable: 

• Order precise quantities of materials or establish take-back arrangements with suppliers. 

• Minimise packaging materials and remove them from site without using Austal’s bins 

where possible. 

• Separate waste at the source to maximise recycling. 
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• Dispose of waste according to the agreed terms, either by removal from site or using site 

bins. 

• Use the appropriate site bins to reduce disposal costs and waste to landfill. 

• Dispose of regulated waste through licensed providers and provide Austal with 

documentation. 

 Working in Isolation 

Austal aims to avoid workers performing manual tasks in isolation; however, it is acknowledged 

that some circumstances (e.g. emergency maintenance) may require it. When assigning single 

workers to Austal sites, Suppliers shall ensure their workers’ health and wellbeing are effectively 

monitored. 

 Smoking on Site 

Smoking is always prohibited on Austal sites. 

6. SUPPLIER HSE AUDITING 

Austal may conduct HSE audits to ensure Suppliers meet Austal’s HSE standards in accordance with 

HSE Auditing Procedure ABMS-901-7413. These audits assess compliance, identify improvement 

opportunities, and reinforce a strong safety culture and environmental protection. Audits will focus on the 

scope of goods and/or services supplied to Austal and are conducted to: 

• Verify Supplier compliance with relevant legislation, codes of practice, and documented 

procedures. 

• Assess the effectiveness of the Supplier’s HSE management systems. 

• Identify non-conformances and recommend corrective actions. 

• Monitor continuous improvement in Supplier HSE performance. 

Suppliers will typically receive 30 days’ advance notice of an audit, except in the case of a serious 

incident, where timing will be determined collaboratively with the supplier and conducted as soon as 

practicable. 

Draft HSE Audit Reports will be provided to suppliers for review to ensure technical accuracy, with 

feedback to be provided within 3 business days prior to finalisation and issuance of any Non-

Conformance Reports. 

 Audit Frequency 

The frequency of audits will depend on: 

• The nature and risk level of the Supplier’s work and site conditions. 

• Significant HSE events reported. 

• Past performance and compliance history. 

Audits may be scheduled as: 

• Pre-Qualification, conducted prior to engagement. 
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• Routine, conducted during engagement. 

• Ad-Hoc, conducted as required. 

 Audit Scope 

Supplier HSE audits will align to the scope of work performed for Austal and may include, but are 

not limited to: 

• Reviewing compliance with this manual and relevant Austal documentation. 

• Reviewing HSE records such as Safe Work Method Statements (SWMS), permits, training 

records, and risk assessments. 

• Observing work practices to ensure compliance with the Austal-reviewed risk 

assessments and Austal Life Saving Rules. 

• Inspecting plant, equipment, and tools for compliance to relevant standards. 

• Verifying proper use and maintenance of personal protective equipment. 

• Assessing environmental controls, such as spill kits, waste reduction and pollution 

prevention measures. 

 Non-Conformances 

Non-conformances identified during audits will be managed in accordance with ABMS-901-7259 

Austal Australia – Non-Conformance Procedure. 

 

Overview: 

1. Formal notification to the Supplier of the identified non-conformance. 

2. Submission of a corrective / preventative action plan by the Supplier within an agreed 

timeframe. Austal will review the plan and consult with the Supplier on its content and 

deadlines. 

3. Verification by Austal of the corrective / preventative action implementation and 

effectiveness. 

4. Persistent or critical non-conformances may result in suspension of work, contract 

termination, or removal from Austal’s approved supplier list. 

 Audit Records 

All audit findings, NCRs, and Supplier action plans will be recorded and maintained within 

Austal’s IFS platform for traceability and compliance tracking. 

7. ISSUE DISPUTE RESOLUTION 

Austal seeks to resolve issues while maintaining productive work. Workers shall: 

• Take responsibility for their safety and the safety of others, including the public. 

• Address hazards they identify until the hazard is controlled, guarded, or escalated. 
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Workers may refuse to work if there is a reasonable belief of imminent and serious risk of injury, health 

harm, or environmental damage. Suppliers or workers who disregard safety procedures or deliberately 

endanger others may face disciplinary action, including dismissal or site bans. 

All HSE issues will be recorded in the IFS system and tracked in the NCR module until resolved. Actions 

will be reviewed to ensure effectiveness. 

8. RELATED DOCUMENTS 

This procedure has been issued under, and is consistent with the following business management 

documents: 

Title Document ID 

On-site Supplier Management Procedure ABMS-901-6725 

Australasia Health & Safety Management Plan ABMS-901-7449 

Australasia Environmental Management Plan ABMS-901-7450 

Project WHS&E Management Plan  ABMS-500-225 

 

https://austallimited.sharepoint.com/sites/NewBMS/BMS%20Documents/On-site%20Supplier%20Management%20Procedure.docx
https://austallimited.sharepoint.com/sites/NewBMS/BMS%20Documents/Australasia%20Health%20%26%20Safety%20Management%20Plan.docx
https://austallimited.sharepoint.com/sites/NewBMS/BMS%20Documents/Australasia%20Environmental%20Management%20Plan.docx
https://austallimited.sharepoint.com/sites/NewBMS/BMS%20Documents/Project%20WHS%26E%20Management%20Plan%20(Template).docx
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